
Five Elements of
EWP

• Line management
ownership

• Organizationally
diverse teams

• Graded approach

• Worker
involvement

• Organized
communication



Definition

Process that
evaluates and
improves the site
programs by which
work is identified,
planned, approved,
controlled, and
executed.



Course Overview

Introduction
Course objectives
Motivation
Roles and
responsibilities of the
core team
Application of
problem solving skills
and effective team
participation
Case Study



 Course Overview

Barriers to efficient and
effective implementation

Products, practices, and
tools developed at other
facilities

Performance indicators

Mentoring/coaching

Closure

Review



Implementation Process
Perform “AS-IS” review

Determine strengths and weaknesses

Determine whether process
enhancements are warranted

Set goals and develop performance
indicators

Benchmark current process against
work processes at other site/facilities

Determine “SHOULD-BE” process

Develop implementation plan

Evaluate effect of process changes

Implement enhancements

Closure


